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PROPOSED ORGANIZATION HANDOUT

Oligopoly:
Community Checkers
Touchstone RSVP LAUGH Gatherings
A device-driven community discovery model for churches, nonprofits,
community organizers, and other groups exploring whether showing up
matters.

ONE PERSON. ONE CHECKER.

Each person is a single checker moving through life
one precious moment at a time. There is no opponent
to defeat. Community Checkers invites voluntary
moments of Identity, Trade, or Gratitude - and every
person may participate, observe, walk away, or scan
nothing.

THE RESEARCH QUESTION

When money is removed from the initial decision, how
often does curiosity become intention, intention
become presence, and presence become personally
confirmed fulfillment?

HOW THE PROPOSED EXPERIENCE WORKS

1
Discover
Receive or share the
postcard. Read first; no
registration is required.

2
Choose
Select one Practice FAITH
word and place a $0
backorder.

3
Reserve
The requested touchstone
remains reserved pending
personal pickup.

4
RSVP
Choose one scheduled
proposed LAUGH
gathering. RSVP reserves
capacity.

5
Show up
Arrive voluntarily, check
in affirmatively, and
choose any available
seat.

6
Fulfill
Pick up the reserved
touchstone; optional Y/Y/Y
may confirm delivery.

WHAT THE ORGANIZATION PROVIDES

●  A welcoming, accessible gathering space and a
named coordinator.

●  A disclosed capacity and open-seating plan.

●  A safe inventory, check-in, pickup, and exception
process.

●  Volunteers trained in privacy, choice, and
no-judgment language.

●  Written acceptance before public affiliation is
displayed.

WHAT PARTICIPANTS MAY CHOOSE

●  Participate as a MEGAvoter messenger.

●  Observe as a free YAM'er observer.

●  Walk away at any point.

●  Scan nothing and remain individually
unrecognized.

●  Attend a later gathering without moral or
character judgment.

GOD WINK OPEN
MIC

Suggested celebration: Offer a welcoming, time-limited open mic where anyone may voluntarily share the Practice
FAITH word they chose, the Peace Pentagon branch they selected, or why gathering together feels like a God Wink
moment. Speaking is never required. Listening, passing, leaving, or sharing nothing are equally valid. Obtain separate
permission before recording, photographing, quoting, or publishing anyone's story.

IMPORTANT
SEPARATION

The $0 backorder reserves inventory. The event RSVP reserves gathering capacity - not a particular seat. Arrival
proves presence. Pickup is fulfillment. Y/Y/Y is optional mutual confirmation. None of these actions automatically
creates church enrollment, research consent, prize entry, membership registration, a financial pledge, or guaranteed
future participation.
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COMMUNITY CHECKERS STUDY GUIDELINES

Measure the moment. Protect the person.
The proposed Oligopoly adventure follows voluntary smartphone actions across three levels: Identity, Trade, and
Gratitude. The device is a pseudonymous presence object - not a license to track the individual.

AFFIRMATIVE
DEVICE ACTION
A person is recorded only after
choosing an authorized QR action.
No scan means no individual
encounter record.

NO PASSIVE
SURVEILLANCE
No background check-in,
continuous location history, facial
recognition, hidden fingerprinting,
or automatic church/research
enrollment.

THREE QR
DOORWAYS
Identity - voluntary presence.
YAM-is-On - proposed trade
intention.
Seeking Gratitude - presence
without money.

THE Y/Y/Y GUIDELINE

Y1 Was it delivered? The reserved touchstone was personally handed over.

Y2 Did it reach the intended
destination?

The intended recipient received the reserved item.

Y3 Do both people agree it
happened?

Issuer and recipient independently confirm the same encounter.

True ≐ Y1 AND Y2 AND Y3. Only Y/Y/Y records True. Any other result means proof was not established - never that a
person is dishonest, unworthy, or lacking FAITH.

KEEP CONSENT SEPARATE

●  Organization participation agreement

●  Event RSVP and affirmative check-in

●  Research participation consent

●  Marketing contact permission

●  Membership and commerce terms

●  Prize entry, if ever offered

OBSERVE STAGES, NOT CHARACTER

●  Discovery and $0 backorder

●  Invitation and confirmed RSVP

●  Arrival and personal pickup

●  Optional Y/Y/Y confirmation

●  Reschedule, no-show, release, or later pickup

●  Repeat participation, observation, walk-away, or
no scan

READINESS GUIDELINES

1
Accept in writing
Define role, venue, capacity, contacts, and public-name
permission.

2
Protect choice
Honor participate, observe, walk away, no-scan, speak,
listen, and pass outcomes.

3
Control inventory
Reserve each stone through pickup, release, or a disclosed
expiration.

4
Separate and protect research
Collect service data until qualified ethics/IRB review;
separate contacts from devices and report aggregates.

NEXT STEP: Review the proposed guidelines; identify one coordinator, one possible RSVP-only gathering, and one safe fulfillment workflow. Public
promotion begins only after written acceptance and final privacy, legal, accessibility, safety, and research-ethics review.
DISCOVERY: LegacyToLiveBy.org/god-wink/

Independent proposal: Every organization, venue, event, affiliation, research relationship, and endorsement remains proposed unless accepted in writing.
No IRB approval or institutional directive is claimed. Planning guidelines only - not legal, research-ethics, financial, safety, accessibility, or pastoral advice.


